
"A Troil Guide for Army's Future civifion
Leoders"

or
How to Moke it to the Top

This Troil Guide will help yOU
. moke smorter career decisions of ony grade level
' novigote through the coreer development sources posted on Army

websites

rt's not o guorontee for promotion. But bosed on the feedback
we've received from Army leaders,this 6uide con work for you.

To become o senior monoger or executive, you must hove:
. technicol competence
. executive core guolificotions (ECe)
. brood functionol expertise
. senior level supervisory experience
. outstonding professionol reputotion
. leadership troining ond experience
. ocodemic credentiqls

HOW? Stort with the Quick career Developm ent checklist_ond coll your
neorest octivity career progrom monoger now ond tolk to yout. ,up"rvisor!

Know the Bosics:

Reseorch your core er progrom/career field
Review your Army civilion Troining, Educotion ond Development systemAcrEDs Plon-ond civi l ion leodership common core curr iculum
Tdentify -

Pfon your career now:
. Hove you determined your short ond long range cereer objectives?. Tf not, now is the time to decide whot you wont to qchieve ond how

to get there.
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. career lodders ond key positions

. recommendeddevelopment

. career odvisors (Functionol Chief Representotive (FCR) & career
progrom monogers)

As you move up the lodder, you must moster ond opply the executive
core guol i f  icot ions (ECQ) ond support ing leodership competencies.

Let the Leoder Development Model3uide your co?ee?
development.

Appfy for ond enroll in the leoder development progroms
odvertised in the ACTEDS Troining Catalog.

Enhonce your competitive edge -

. Brood functionol ond monogertal experience

. Networking ski l ls

. Professionol reputotion

. Mentoring
. Seek ond obtoin o mentor
. Leqd ond mentor your people

At the GS-1 to 65-7 level -

. Do your hove on undergroduote degree?

. ff not, consider working on it.

. Check with your supervisor on the possibility of tuition ossistonce_f or
courses.

o Are you o career progrom intern? ff not, look into it. Most of Army's
senior monogeriol ond executive positions ore in cereer progroms.

If you ore not on intern now -

. Go f or bridge positions, e.9., monogement ossistont or budget ossistont.

. Check out locol intern progroms (some troining, mobility moy not be
required.)
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Apply for upword mobility progrqms:
Be ovoiloble f or detoils or developmentol ossignments ond troining.

At the GS-9 to 65- 1 1 level -

. Are you working on your moster's degree?
o Are you seeking more responsible ossignmenls?
. Are you getting troining occording to your plon?
c Are you functionolly, orgonizotionolly ond geogrophicolly mobile?
(Whot does your mentor odvise?)

At the 6S-t2 to GS-l3 level

Are you building leodership competencies through educotion,
brood job experiences?
Areyou developing o reputotion os oleoder?
Do you know how the Army runs?
Are you leoding toskforces ond work groups?
Areyou pol ishing your networking ski l ls?

At the GS-14 to GS-15 level -

Hove you mostered the execufive core guolif icotions?
Are you o supervisor?
Do you hove q mqster's degree?
Areyou in on orgonizot ion with senior executivelevel posit ions?
Areyou opplying your leodership ond functionol competencies in key
leodership posit ionsZ

At the 65-14 to GS-15 level -

Leorn obout the Senior Executive Service (sES)
Discover how to apply for on SES posit ion
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Yes, yOU con reoch the top! We would like to heor from you. Any
guestions or comments?


